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1. Overview

1. LEADERSHIP COMMITMENT AND GOAL SETTING

2. PLANNING STRUCTURE
This comprehensive Safety Action Plan has a planning structure, through a committee consisting of: 
Huntington County Commissioners, Huntington County Highway, Region 3A Development and Regional 
Planning Commission, and VS Engineering, charged with the oversight of the Action Plan development 
and implementation.

3. PROJECT PURPOSE
The purpose of this safety action plan is to characterize roadway safety problems within Huntington 
County and identify strategies to be implemented, aimed at reducing and eliminating serious injury and 
fatal crashes.

4. PROJECT NEED
Huntington County had, in a 5-year period between 2018 and 2019, 5,900 total reported crashes. Those 
crashes resulted in 1,125 injured people, and tragically, 41 fatalities. That makes the five-year average 
8.2, and with a population of 36,662 translates into a fatality rate of 22.4 per 100,000 people on an 
annualized basis.

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN
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2. Engagement and Collaboration, and Equity

1. STAKEHOLDER INPUT
The Safety Action Plan Committee identified 
Stakeholders within the County whose experiences 
provide unique perspectives. The Stakeholders 
consisted of Public Safety Official: law enforcement, 
firefighters, EMS responders, and 911 dispatchers; 
City and local Community Officials: Mayor, Public 
Works, County Highway, Town Managers and 
Superintendents, and Town Clerks; and the Indiana 
Department of Transportation. Meetings were held 
with the stakeholders to identify locations and 
causes of unsafe roadway conditions within the 
County and to strategize ways to implement 
solutions.

During the stakeholder meetings some of the 
common concerns included stop-controlled 
intersections, pedestrians walking along or across 
busy state highways, intersections with awkward or 
unconventional geometry, and vehicles running red 
lights on US 24 at high speed. 

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

2. EQUITY ANALYSIS
As a part of developing this study, the Safety Team 
will review the demographics of those most 
impacted by accidents and fatalities. If the data 
shows that in certain areas minorities are impacted 
at a greater rate, those areas will be prioritized 
when considering construction projects. It should 
be noted that the county is 96.5% white, but the 
County is committed to ensuring racial equity.
Huntington County has a population of 
approximately 36,662 according to 2020 census 
data meaning they meet the definition of a rural 
community as they are outside of an urbanized 
area. There are nine census tracts in Huntington 
County. None of them meet the definition of 
underserved, but seven are considered 
transportation disadvantaged according to Office of 
Management and Budget’s Interim Guidance for the 
Justice40 Initiative and Historically Disadvantaged 
Community designation. The seven transportation 
disadvantaged tracts represent 77% of the 
population in the County. 

The transportation disadvantage in Huntington County limits residents' 
earning potential. The U.S. Census Bureau (ACS 5-year PCMI) data for 2020 
shows that the per capita income for residents in Huntington County is 77.2% 
of the U.S. per capita income.

Within these disadvantaged areas, busy intersections like Market St and First 
St lack adequate pedestrian facilities to ensure safe crossing. Projects should 
look to protect vulnerable users in these areas to enhance safety and promote 
equity for alternate forms of transportation. Improvements in disadvantaged 
areas should be carefully considered to avoid further contributing to factors 
creating disadvantages.

Sight distance obstructed for drivers looking north from Division Rd at SR 9

SR 16 section with 8’ eastbound and 10’ westbound lane near SR 5

CR 200 N westbound approaching Rangeline Rd on downslopeDisadvantaged census tracts in Huntington County
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3. Safety Analysis

1. EXISTING CRASH ANALYSIS
Crash data was provided by Purdue LTAP for all 
roadways within Huntington County from 2018 
through 2022. The data was used to determine the 
locations and routes with frequent and severe 
accidents, the manner of collisions associated with 
severe crashes, and the factors leading to collisions. 
Using these results, areas of concern can be 
identified and solutions for those areas can be 
developed.

Approximately half (49.6%) of all Huntington County 
crashes occurred on state-maintained highways, 
with the other half (50.4%) occurring on local or 
private roads. Locally maintained routes make up 
1463 miles (88.5%) while state routes make up 190 
miles (11.5%) in the county. The proportion of injury 
and fatal crashes is much higher on state 
maintained routes, on which 523 injury crashes 
(62.5%) and 27 fatal crashes (73.0%) occurred. The 
higher frequency and severity on state routes is 
likely due to higher traffic counts and higher design 
speed when compared to county and city roads. 
The annual number of fatal accidents on local roads 
never exceeded 3 in any given year, and the number 
of fatal accidents on state-maintained highways was 
never lower than 4 in any given year. 
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Fatal Crashes by Roadway Type

Injury Crashes by Roadway Type

Roadway Type 2018 2019 2020 2021 2022 TOTAL
Interstate 132 194 100 108 158 692
US/State Route 483 507 389 431 423 2233
County Road 171 162 150 159 160 802
Local/City Road 274 271 218 269 251 1283
Private/Other 188 174 139 171 217 889
TOTAL 1248 1308 996 1138 1209 5899

Roadway Type 2018 2019 2020 2021 2022 TOTAL
Interstate 0 2 1 1 0 4
US/State Route 6 2 3 6 6 23
County Road 1 2 0 1 3 7
Local/City Road 1 1 0 1 0 3
Private/Other 0 0 0 0 0 0
TOTAL 8 7 4 9 9 37

Roadway Type 2018 2019 2020 2021 2022 TOTAL
Interstate 23 30 20 20 23 116
US/State Route 85 94 66 68 94 407
County Road 26 28 24 23 32 133
Local/City Road 30 35 23 26 31 145
Private/Other 4 10 3 7 12 36
TOTAL 168 197 136 144 192 837
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Crash Types on Roadways

0

200

400

600

800

1000

1200

1400

1600

1800

2000

Roadway
Departure

Deer/Animal Rear End Right Angle Other

N
um

be
r o

f C
ra

sh
es

Collision Type

Private/Other

Local/City Road

County Road

US/State Route

Interstate

Roadway Type Roadway 
Departure Deer/Animal Rear End Right Angle Other TOTAL

Interstate 406 79 76 18 113 692
US/State Route 547 733 395 416 142 2233
County Road 332 284 31 93 62 802
Local/City Road 419 42 183 334 305 1283
Private/Other 142 32 46 120 549 889
TOTAL 1846 1170 731 981 1171 5899

1. EXISTING CRASH ANALYSIS
Roadway departure crashes were the most 
prevalent manner of collision on Huntington County 
highways totaling 1846 crashes, making up 31.3% of 
the county total. Deer/Animal collisions were the 
second most common with 1170 crashes, or 19.8% 
overall. Most deer crashes (69.4%) occurred on 
state routes, likely attributable to long woodside 
portions of US 24, US 224, and SR 5. Right angle 
collisions were the third most prevalent crash type, 
with 981 crashes, or 16.6% overall. Rear end 
accidents are the fourth leading collision type, 
totaling 731 crashes, or 12.4% overall. Roadway 
departure crashes are common for all state, city, 
and county-maintained routes. State routes are 
prone to each of the four leading types of collisions, 
which make up 91.3% of all state route crashes. 
County roads are more prone to departure and deer 
collisions, making up 616 of 802 county road 
crashes (76.8%). City maintained roads are more 
prone to departure, right angle, and rear end 
collisions due to increased prevalence of street 
parking and higher intersection density. These three 
crash types make up 73.0% of city crashes. Backing 
crashes made up 606 of the county’s 5899 total 
crashes, though most of these crashes were 
contained to private roads or parking lots, with 
some occurring on city roads near driveways. 

Together, roadway departure and right-angle collisions 
account for 31 of 37 fatal crashes (84%) and 608 of 837 
injury crashes (72%). These crash types are prone to 
higher rates of injury and death due to the increased 
speed and direct collisions associated with roadway 
departure and right-angle accidents. Rear end collisions 
account for 12% of injury crashes, and both fatal rear end 
collisions involved either a motorcycle or bicycle.  

Fatal Crashes by Crash Type Injury Crashes by Crash Type

Roadway 
Departure, 19, 51%

Rear End, 2, 5%

Right Angle, 12, 
33%

Other, 4, 11%

Roadway 
Departure, 353, 

42%

Deer/Animal, 30, 
4%Rear End, 131, 16%

Right Angle, 255, 
30%

Other, 68, 8%

Roadway Type Roadway 
Departure Deer/Animal Rear End Right Angle Other TOTAL

Injury 353 30 131 255 68 837
Fatal 19 0 2 12 4 37
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Cost of Crashes by Roadway Type ($1000s)
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Roadway Type 2018 2019 2020 2021 2022 TOTAL
Interstate $4,317.03 $6,125.62 $3,705.00 $3,797.25 $4,616.84 $22,561.73
US/State Route $16,627.70 $17,512.04 $12,870.37 $13,962.27 $17,029.51 $78,001.89
County Road $5,252.81 $5,513.59 $4,646.11 $4,749.89 $6,098.13 $26,260.52
Local/City Road $6,926.58 $7,499.59 $5,308.70 $6,382.85 $6,661.37 $32,779.09
Private/Other $2,653.90 $3,221.58 $1,967.37 $2,822.43 $3,960.46 $14,625.74
TOTAL $35,778.03 $39,872.42 $28,497.54 $31,714.69 $38,366.30 $174,228.98

1. EXISTING CRASH ANALYSIS
The estimated cost of crashes for the period 2018-
2022 was calculated using chapter 50 of the Indiana 
Design Manual (Economic Analysis). Using costs of 
$133,050 for fatal and injury crashes and $11,530 
for property damage only (PDO) crashes, the 
estimated crash cost for Huntington County was 
determined to be $174,228,980 in 2024 dollars. 
State maintained routes contributed to 
$100,563,630 (57.7%) of that total. Local/City roads 
made up $32,779,090 and county roads made up 
$26,260,520 in damages.

The crash data was analyzed further to determine which routes were contributing to the fatal and injury crash totals. US 24 has the highest fatal and injury crash 
total of any road in the county with 7 fatal and 142 injury crashes. US 24 is the primary thoroughfare between Wabash, Huntington, and Fort Wayne. US 24 is a 
rural 4 lane divided highway with a typical speed limit of 60 mph. The road contains a high number of intersections, offering more opportunities for traffic 
conflicts. I-69 is second for fatal and injury accidents with 4 fatal and 116 injury crashes. I-69 has twice the vehicular volume of US-24, however due to its lack of 
intersections and increased design standards there are less conflict points for interstate travelers to navigate. SR 16 is tied with I-69 with 4 fatal crashes despite 
having less than 1% of I-69’s daily vehicle miles traveled (VMT). SR 16 has the lowest design standard of any state-maintained highway in the county including a 
30-mph curve near Clear Creek that experienced 2 fatal crashes. SR 5 had 3 fatal crashes and 55 injury crashes, and SR 9 had 3 fatal crashes and 46 injury crashes. 
SR 9 has higher traffic volume than SR 5, though in places SR 9 is built to a higher design standard. SR 9 has also been improved in some locations during the latter 
years of the study period to improve safety. SR 5 has an increased number of crashes near Clear Creek and Bracken Rd where the road is narrower and contains 
sharp curves. 

Fatal Crashes by Route

Route Fatal
I-69 4
US 24 7
SR 5 3
SR 9 3
SR 16 4
SR 3 2
CR 300 N 2
Other State Roads 4
Other County Roads 5
City Roads 3
TOTAL 37

Route Injury
I-69 116
US 24 142
SR 5 55
SR 9 46
US 224 42
SR 105 22
Other State Road 100
County Roads 133
City Roads 145
Other 36
TOTAL 837

I-69, 4

US 24, 7

SR 5, 3

SR 9, 3SR 16, 4

SR 3, 2

CR 300 N, 2

Other State 
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Other County 
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City Roads, 3 I-69, 116

US 24, 142

SR 5, 55

SR 9, 46

US 224, 42SR 105, 22

Other State 
Roads, 100

County Roads, 
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Other, 36

Injury Crashes by Route
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Roadway Departure Crashes

Light and Surface Conditions of Crashes
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Deer/Animal Crashes Rear End Crashes Right Angle Crashes

Roadway Class Roadway 
Departure Deer/Animal Rear End Right Angle Other TOTAL

Light, Dry 677 162 419 604 680 2542
Light, Wet 360 12 121 147 152 792
Dark, Dry 393 875 125 153 232 1778
Dark, Wet 416 121 66 77 107 787
TOTAL 1846 1170 731 981 1171 5899

1. EXISTING CRASH ANALYSIS
Part of the crash analysis examined the weather conditions at the time of crash. 77.9% of crashes 
occurred in dry conditions, and 71.1% of crashes occurred under daylight. Right angle, rear end, and 
other crashes follow this pattern closely, with 73-77% of crashes under daylight and dry conditions. 
Roadway departure and deer collisions deviate from this pattern, with only 56.8% of departure crashes in 
daylight and 42.0% occurring in wet conditions. Departures are more likely to occur in dark or wet 
conditions as the roadway boundaries become obscured by water and glare from the sun or headlights. 
Deer crashes were uncommon during daylight hours, with 85.1% of deer collisions occurring in the dark. 
During daylight hours, 23 of 37 (62.2%) fatal crashes occurred, while 6 fatal crashes occurred during wet 
conditions. Injury crashes follow the same trend as fatal crashes, except wet conditions make up a 
greater percentage (12.9%) of daylight injury crashes.

Light, Dry, 
680Light, 

Wet, 152

Dark, Dry, 
232

Dark, 
Wet, 107

Other Crashes

The highest contributing factor of collision in Huntington 
County was animals or objects in the road, with 1323 
(22.4%) crashes. While the most prevalent, animal/object 
collisions are only 27% as likely to cause injury to vehicle 
occupants, and none of these crashes have resulted in 
human death. The leading human-caused factor was 
failure to yield right of way, leading to 617 (10.5%) 
accidents. Drivers veering left of center or running off the 
road to the right led to 13 fatal crashes (35.1%) despite 
making up just 562 (9.5%) of the total 5899 crashes in the 
county. Drivers running off the road or into an adjacent 
lane led to potential departure crashes including 
sideswipe and head-on collisions with other vehicles or 
roadside structures which have increased chances of 
death or serious injury.

Most accidents in Huntington County do not occur at 
intersections, where only 24.5% of accidents occur. Four way and 
T-intersections account for 22.1% of all accidents, 29.7% of fatal 
accidents, and 31.8% of injury accidents. Of the accidents that 
occurred at intersections, 85.7% of fatal crashes and 45.2% of 
injury crashes occurred at stop-controlled intersections, which 
make up 42.4% of intersections in the county. Signalized 
intersections make up 35% of intersection crashes, with 14.3% of 
intersection fatal crashes and 36.5% of intersection injury 
crashes. A potential explanation to the higher rate of fatal 
crashes to injury crashes at stop signs compared to traffic signals 
could be due to the prevailing use of stop control in rural areas, 
as county and state routes make up 91.9% of fatal crashes due to 
increased crash energy from higher travel speeds.

Roadway Junction Type Total Fatal Injury % Total % Fatal % Injury
No Junction 4451 26 547 75.5% 70.3% 65.4%
Four-Way Intersection 844 9 202 14.3% 24.3% 24.1%
T-intersection 460 2 64 7.8% 5.4% 7.6%
Other 144 0 24 2.4% 0.0% 2.9%

Traffic Control Total Fatal Injury %Total %Fatal %Injury
Traffic Signal 380 1 80 6.4% 2.7% 9.6%
None 4787 30 618 81.1% 81.1% 73.8%
Stop Sign 471 6 99 8.0% 16.2% 11.8%
Other 261 0 40 4.4% 0.0% 4.8%

Crashes by Junction Type

Crashes by Traffic Control Type

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN
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Project Name Project Time Range 
for Deployment

Project Jurisdiction and 
Agencies

Tier / 
Prioritization

Division Rd / SR 105 Intersection Short Huntington County Highway 
Department, INDOT 1

SR 5 Warren Rd Corridor Improvements Mid INDOT 1
US 224 Corridor Improvements Mid/Long INDOT 1

SR 16 Widening Short/Long INDOT 1
Old 24 Corridor Reconfiguration Long City of Huntington, INDOT 1

SR 9 / Division Rd Intersection Short/Long Huntington County Highway 
Department, INDOT 1

Low-Cost Signage Improvements Short/Mid
Huntington County Highway 

Department, City of 
Huntington, INDOT

1

Park Dr / LaFontaine St Intersection Mid City of Huntington 2
US 24 / SR 9 Signal Improvements Short INDOT 2

Etna Rd / CR 100 N Intersection Long Huntington County Highway 
Department 2

US 24 Auxiliary Lane Long INDOT 2
Market St / First St Intersection Short/Long City of Huntington 2

SR 5 Goshen Rd Widening Long INDOT 2
US 24 / CR 900 N Slotted Left Turn Mid INDOT 3

SR 3 / SR 116 Bumpout Mid INDOT, Town of Markle 3

CR 300 W Widening Long Huntington County Highway 
Department, INDOT 3

Jefferson St Sidewalk Mid INDOT, City of Huntington 3
Andrews SR 105 Trail Mid INDOT, Town of Andrews 3
Warren SR 5 Sidewalk Mid INDOT, Town of Warren 3
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4. Strategy and Project Selections

1. PROJECT IDENTIFICATION
The projects selected for improvements through the SS4A 
grant program will be identified through a data-based selection 
process that includes county crash data, evidence of 
effectiveness from noteworthy projects, stakeholder input, and 
equity considerations. These projects will address the safety 
problems described in the Action Plan. The strategies and 
countermeasures to be implemented should focus on a Safe 
System Approach and effective interventions while also 
considering multidisciplinary activities.

The projects will be prioritized into short term and long-term 
improvements and strategies for infrastructure, behavioral, and 
operational safety.

2. PROJECTS SELECTED FOR IMPROVEMENTS
The following sections contain the areas identified 
to receive improvements. Each project page 
includes the project background, crash history 
(where applicable), existing conditions, and 
proposed short and/or long-term improvements. 
Smaller scale systemic improvements are not 
included in the dedicated slides. A map of the 
project areas selected is on the right side of this 
page.

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Several projects were implemented in 
Huntington County in the last 2 years of 
the crash study. These include the 
reconfiguration of the SR 9 / CR 600 N / 
Broadway St intersection, slotted left 
turns on US 24 at SR 9, and flashing stop 
signs at the CR 300 N / CR 200 E 
intersection. These projects are early 
examples that can be used to preview the 
effectiveness of proven safety 
countermeasures as they are 
implemented in Huntington County.

Selected Projects
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3. SR 105 / DIVISION RD INTERSECTION
The purpose of the SR 105 / Division Road 
intersection improvements is to prevent right angle 
collisions at the intersection. A crash analysis from 
2018-2022 revealed 6 crashes occurred at the 
intersection during that period. Of those, 1 crash 
resulted in a fatality and 4 crashes resulted in injury. 
There were 3 right angle crashes, resulting in 1 fatal 
crash and 2 injury crashes. An additional fatal crash 
was recorded after the study period on July 29, 
2024, resulting in 1 fatality and 3 injuries. Both fatal 
crashes, as well as two injury crashes, occurred 
when crops were high, limiting sightlines.

The existing intersection is two-way stop controlled, 
with SR 105 as the primary route. The roads meet at 
a right angle, and there are no auxiliary lanes 
present at the intersection. The only signage at the 
intersection are two stop signs on Division Road 
(one for each approach) and a name plaque for 
Division Rd.

4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

View looking south on SR 105

View looking east on Division Rd

Crashes by Year Crashes by Type Crashes by Month

The proposed improvements to the SR 105 / 
Division Road intersection are to convert the 
intersection from two-way stop controlled to all-
way stop controlled and add additional signage 
along both SR 105 and Division Road. Signage 
improvements would consist of implementing up-
sized stop signs, stop ahead signs with name 
plaques, doubled-up signage, and painted stop bars. 
Right of way acquisition is also considered to 
improve sightlines at the intersection. The 
improvements proposed at the SR 105 / Division 
Road intersection will improve sight distance, 
awareness of the intersection hazards, and reduce 
the speed of vehicles entering the intersection to 
limit the occurrence of high-energy right-angle 
collisions.
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Injury Crashes 4 67% 0 0 1 2 1
PDO Crashes 1 17% 0 0 0 1 0
*includes Run Off Road, Head-On and Sideswipe Crashes
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4. SR 5 WARREN RD CORRIDOR IMPROVEMENTS
The purpose of the milled corrugations on the SR 5 corridor is to improve 
the safety of motorists and prevent fatal departure related accidents. The 
studied corridor includes portions of SR 5 between CR 700 S and US 224, 
totaling 9.8 miles. A crash analysis for 2018-2022 determined that there 
were 122 crashes on SR 5, with 3 resulting in fatalities and 25 resulting in 
injuries. Roadway departure crashes were the leading manner of collision, 
with 41 accidents. Departure related crashes were responsible for all 3 
fatal accidents along the corridor. 

The existing roadway consists of 12’ travel lanes with 2’-3’ shoulders in 
each direction for a total width of 28’. This width meets INDOT’s rural 
arterial standards and is adequate for a two-lane facility. SR 5 maintains 
right of way at all intersections except for US 224 and SR 124 (both 
AWSC). The posted speed limit is 55 mph and there is little elevation 
change or curvature along the corridor. There are no corrugations or other 
countermeasures to prevent roadway departure incidents. 

The proposed improvements to SR 5 are to add edge and centerline 
corrugations to the roadway from US 224 south to the commercial area at 
the I-69 interchange. These corrugations would act as a preventative 
countermeasure to roadway departure incidents, which are responsible 
for all 3 fatal crashes and are the leading manner of collision on SR 5. A 
potential addition to the corrugations is to add buzz strips on the 
approaches to the all-way stop-controlled intersections (US 224, SR 124). 
There were 11 accidents on SR 5 at the SR 124 intersection and 14 
accidents at the US 224 intersection; buzz strips would increase 
awareness of the need to stop at and safely navigate these intersections.
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 122 - 31 25 26 22 18
Roadway Departure Crashes 41 34% 14 5 12 4 6
Deer Crashes 33 27% 8 10 2 8 5
Rear End Crashes 21 17% 4 3 6 4 4
Turning/Right Angle Crashes 7 6% 2 0 4 1 0
Other 20 16% 3 7 2 5 3
Fatal Crashes 3 2% 0 1 1 0 1
Injury Crashes 25 20% 3 8 5 4 5
PDO Crashes 97 80% 28 16 20 18 12
*includes Run Off Road, Head-On and Sideswipe CrashesSinusoidal centerline rumble stripes

Existing section of SR 5 with 12’ travel lanes and 2’-3’ shoulders
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5. US 224 CORRIDOR IMPROVEMENTS
The purpose of the US 224 improvements is to 
increase the level of safety for motorists, 
residents, and businesses along the US 224 
corridor from Huntington to Markle. A crash 
analysis was performed for 2018-2022 to 
determine the causes of accidents along the 
corridor. The analysis found 183 crashes along the 
8-mile segment, with 27 resulting in injuries. The 
leading cause of accidents were deer, accounting 
for 62 crashes (34%). The leading non-deer crash 
type were roadway departure crashes with 40 
(22%) crashes in five years. Turning/Right Angle 
crashes accounted for 32 accidents (17%). 

The corridor under consideration consists of US 
224 between Briant Street in Huntington and SR 
116 in Markle, for a total distance of 8 miles. 
There are 19 intersections and an interchange 
with I-69 in the 8-mile stretch. The existing cross 
section of US 224 has two 12’ travel lanes and 2’-
3’ outside shoulders. US 224 widens to include a 
center turn lane between Joe St and Briant St as 
well as in the vicinity of the I-69 interchange. 
These sections meet the geometric requirements 
for a rural arterial. 
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Traffic at US 224 / SR 5 all-way stop-controlled intersection with flashing overhead beacons View of US 224 looking west from the entrance to American Legion Post 85

US 224 section view with 12’ travel lanes and 2’-3’ shoulders

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 183 - 35 46 36 26 40
Deer/Animal Crashes 62 34% 10 19 11 4 18
Roadway Departure* Crashes 40 22% 5 6 11 3 15
Turning/Right Angle Crashes 32 17% 14 7 4 6 1
Rear End Crashes 30 16% 5 8 8 7 2
Other 19 10% 1 6 2 6 4
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 27 15% 5 7 3 6 6
PDO Crashes 156 85% 33 39 33 21 34
*includes Run Off Road, Head-On and Sideswipe Crashes
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5. US 224 CORRIDOR IMPROVEMENTS
The proposed improvements will target right angle 
and departure-related crashes. The center turn lane 
between Briant Rd and Joe Street would be 
extended 800’ to the east, terminating at the 
American Legion Post. This extension aims to 
reduce right angle and rear end accidents occurring 
when motorists turn into or out of businesses on 
the east side of Huntington. In the 800’ between 
the end of the existing turn lane and the American 
Legion Post there were 17 recorded accidents, most 
of which were right angle accidents. The center turn 
lane will allow motorists more space and time to 
judge their turns and reduce accidents.
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Proposed US 224 center turn lane improvement at Joe St intersection
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5. US 224 CORRIDOR IMPROVEMENTS
The only intersection between Briant St and SR 116 
that is not free flowing for US 224 is the all-way stop 
at SR 5. There were 14 crashes at this intersection 
during the study period, with most accidents due to 
drivers being unable to stop safely at the 
intersection. The proposed improvement is to add 
buzz strips to the mainline pavement of US 224 to 
alert drivers of the upcoming stop sign. The 
intersection already has overhead flashing warning 
beacons. This should reduce the number of 
accidents due to short stopping distance by 
providing adequate advance warning of the 
intersection.

Aside from deer, the remainder of the US 224 
corridor to I-69 experiences mostly departure 
related crashes. These accidents are primarily 
caused due to the combination of sharp curves and 
adjacent intersections. These curves are not 
delineated with any markers, and intersections are 
not marked with advance intersection warning 
signs. There are three elements to the 
proposed improvements for the corridor. First, edge 
and center line corrugations will be added to alert 
departing drivers. Second, curves will be delineated 
with curve delineation markers to warn drivers of 
curves around the wooded areas with visual 
obstruction. The third element is the addition of 
advance warning signs for intersections along US 
224. These will alert motorists of the intersections 
along curves which are difficult for motorists to spot 
while keeping their vehicles in their respective 
lanes. The elements listed are low-cost fixes to a 
high crash corridor that will reduce the number of 
head on collisions, sideswipes, and instances of 
driving off the road.

4. Strategy and Project Selections
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Proposed

Summary map of US 224 corridor improvements. Example curve delineators on US 224 (inset)

Example curve intersection warning signs
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6. SR 16 WIDENING
The purpose of the SR 16 widening project is to 
prevent future fatalities involving motor vehicles on 
SR 16. A crash analysis of highways in Huntington 
County from 2018-2022 determined SR 16 to be the 
most dangerous road in the county by fatalities. The 
5.8-mile segment of SR 16 experienced 36 crashes, 
4 of which were fatal accidents killing a total of 5 
people. Of the 36 crashes, 20 involved deer, and 12 
involved departure related incidents. 3 of the 4 fatal 
accidents were a result of running off the road or 
into an oncoming lane.

The existing SR 16 roadway consists of one 9’ wide 
lane in each direction with no shoulders. Field 
measurements determined locations east of CR 
600W where the striped eastbound lane width was 
7.5’-8’ and the striped westbound lane width was 
10’. The road traverses hilly terrain, and only 1400’ 
of the 5.8 miles in Huntington County are suitable 
for passing from either side. In the area near Clear 
Creek there is a series of sharp horizontal curves 
where two of the fatalities occurred. These curves 
have advisory speeds of 30 mph, and the corridor 
has a posted speed limit of 55 mph. SR 16 maintains 
right-of-way at all intersections except for SR 5 
(two-way stop controlled) and SR 105 (all way stop 
controlled). 

Crashes by Year Crashes by Type Crashes by Month
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

View of westbound curve on SR 16 where two fatal crashes occurred Semi truck left of center when making turn on SR 16 eastbound curve

Narrow section view of SR 16 with 9’ travel lanes

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 36 - 6 11 7 6 6
Deer Crashes 20 56% 3 7 5 3 2
Roadway Departure* Crashes 12 33% 2 3 2 2 3
Rear End Crashes 2 6% 1 0 0 0 1
Other 2 6% 0 1 0 1 0
Fatal Crashes 4 11% 2 0 0 0 2
Injury Crashes 2 6% 0 0 0 1 1
PDO Crashes 30 83% 4 11 7 5 3
*includes Run Off Road, Head-On and Sideswipe Crashes



Plan view of proposed widening  and curve realignment of SR 16 to include 11’ travel lanes and 2’ shoulders
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6. SR 16 WIDENING
The proposed improvements include widening SR 
16 to include an 11’ travel lane and 2’ shoulder in 
each direction, for a total width of 26’. Center and 
edge line corrugations will be added as a warning 
measure for lane departures. The current design 
criteria for a rural collector with 400-3,000 vehicles 
per day (vpd) requires a minimum lane width of 11’, 
and for segments over 1,000 vpd a 2’ paved 
shoulder is required. The eastern segment of SR 16 
near Clear Creek is above 1,000 vpd and the 
western segment averages 700-800 vpd. The 
project will also involve realigning the eastern curve 
near Clear Creek to a 50-mph design speed, 
matching the western curve. These improvements 
are expected to increase the forgiveness of the 
roadway and prevent future departure related 
accidents, which have a 25% fatality rate on SR 16. 

There are short term alternatives that can be 
applied to improve safety of the curve near Clear 
Creek. These include clearing trees from the clear 
zone to allow more visibility and lessen the number 
of trees to crash into, adding a guardrail to the 
outer edge of the curve, and applying high-friction 
surface treatment (HFST) to the roadway. The curve 
itself could also be realigned to a higher design 
speed independent of a county-wide widening 
project.

4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

SR 16SR 16

N
 1

00
0 

W

W 600 N

Plan view of western limits of SR 16 widening at Wabash County line Plan view of eastern limits of SR 16 widening at SR 5 (SR 5 widening shown)

SR 16

Plan view of proposed short-term improvements to SR 16 including added guardrail, HFST, and tree removal 



21

7. OLD 24 CORRIDOR RECONFIGURATION
The purpose of the Old US 24 improvements is to increase the safety level of the road for motorists and non-motorized trail users. A crash analysis was 
performed for the period 2018-2022 to determine the type of improvements necessary to improve safety. The half mile corridor of Old US 24 between US 24 
and First street experienced 48 crashes in the five-year period, with 6 resulting in injuries. Right angle and Departure crashes accounted for 25 of the 48 
accidents reported. 

The existing Old US 24 roadway consists of the former multilane divided highway alignment of US 24. There are two westbound travel lanes with a 10’ 
shoulder, separated from the eastbound lanes by a grass median. The eastbound lanes consist of a single travel lane with frequent auxiliary lanes for turning 
movements. The eastbound direction was reconfigured from 2 lanes with a 10’ shoulder in 2018 to accommodate the new trail on the south side of the 
roadway. The westbound lanes are formed at a left-hand exit from US 24 and approach the Broadway St intersection from the east. The speed limit on US 24 
is 55 mph, and on Old 24 this speed drops to 45 mph. The Broadway Street intersection is controlled by an all-way stop with flashing red lights. The 
westbound lanes continue past the intersection with Old SR 9 and ultimately split into Stults Rd and First St.
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Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 48 - 12 13 12 5 5
Turning/Right Angle Crashes 14 29% 5 4 4 0 1
Roadway Departure* Crashes 11 23% 0 5 4 1 1
Deer Crashes 6 13% 2 0 1 1 2
Rear End 5 10% 1 1 2 1 0
Other 11 23% 4 3 1 2 1
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 6 13% 1 1 3 0 1
PDO Crashes 42 88% 11 12 9 5 4
*includes Run Off Road, Head-On and Sideswipe Crashes

View from westbound left turn lane on Old 24 at Broadway

Existing westbound section with two 12’ travel lanes and 10’ outside shoulder
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7. OLD 24 CORRIDOR RECONFIGURATION
The improvements to the Old US 24 corridor will 
make the westbound lanes reflect the eastbound 
lanes, with the road reconfigured to have one 
through lane with auxiliary lanes for turning 
movements. This will involve removing pavement 
on city-maintained road and striping gores onto 
state-maintained road to reduce the width from 
two lanes to one lane in each direction. Existing 
traffic counts on Old US 24 are sufficiently low to 
allow for a dieting of the road. The objective of 
dieting the road is to allow the road to better reflect 
a city street rather than a rural highway through 
context sensitive design. By shrinking the width to 
look like a city road, drivers will be less likely to 
travel at high rates of speed and will pay more 
attention to motor vehicles on cross streets and 
driveway approaches. This alternative also comes 
with the added benefit of reducing future 
maintenance costs as there will be less road that 
needs to be maintained. Stop signs on Old 24 at 
Broadway St should be replaced with larger signs, 
and the speed limit 45 signs should be doubled and 
largened on the east approach.
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Old US 24

Old US 24

Proposed striped gore area on existing two-lane ramp to reduce to one 16’ ramp lane

Decreased footprint of Broadway St / Old 24 intersection

Plan view of proposed reconfiguration of Old US 24 between Old SR 9 and Condit St
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7. OLD 24 CORRIDOR RECONFIGURATION
A potential alternative for this corridor is to convert the Broadway St 
intersection from an all-way stop to a roundabout. The existing 
intersection is wide and contains four lanes on the westbound approach, 
leading to confusion on whose turn it is at the intersection. Additionally, as 
the westbound roadway enters from US 24 there have been two instances 
of drivers blowing through the stop sign at high-speed causing right angle 
crashes with injuries. The implementation of a roundabout would reduce 
the chances of right-angle collisions and act as a transition from highway 
to city street. The trail that currently dead ends into the intersection would 
be able to intersect Broadway St south of the roundabout, with a refuge 
island between lanes. This would allow safer crossing of the road when a 
future trail extension is built to the east or south. 
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Crashes by Year Crashes by Type Crashes by Month

Old US 24

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 14 - 4 2 4 1 3
Turning/Right Angle Crashes 6 43% 2 1 2 0 1
Rear End Crashes 3 21% 0 0 2 0 1
Roadway Departure* Crashes 2 14% 1 1 0 0 0
Other 3 21% 1 0 0 1 1
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 2 14% 0 0 2 0 0
PDO Crashes 12 86% 4 2 2 1 3
*includes Run Off Road, Head-On and Sideswipe Crashes

Plan view of proposed Broadway St / Old 24 roundabout alternative



24

Crashes by Year Crashes by Type Crashes by Month
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

8. SR 9 / DIVISION RD INTERSECTION
The purpose of the SR 9 / Division Road 
intersection improvements is to prevent right 
angle collisions at the intersection. A crash 
analysis from 2018-2022 revealed 11 crashes 
occurred at the intersection during that period. 
Of those, 1 crash resulted in a fatality and 4 
crashes resulted in injury. There were 8 right 
angle crashes, with 7 of those resulting from a 
driver on Division Road crossing over the 
median. Right angle collisions were the source 
of each fatality and injury. 

The existing intersection is skewed 66 degrees 
with SR 9 as the primary route and Division Rd 
as the secondary route. SR 9 is a multilane 
divided highway with a speed limit of 60 mph, 
and Division Rd is a two-lane paved road with a 
speed limit of 55 mph. The west approach of 
Division Rd emerges from a wooded area, and 
partially blocks sightlines of SR 9 (7 of 9 
multivehicle collisions involved vehicles from 
the west approach). The space between the 
north and southbound lanes on SR 9 is 48’ at 
the median crossover, and there are no left 
turn lanes on SR 9. 

Overhead plan view of existing SR 9 / Division Rd intersection Drivers’ view looking north from eastbound Division Rd

Drivers’ view looking south from eastbound Division Rd

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 11 - 4 1 0 1 5
Turning/Right Angle Crashes 8 73% 3 0 0 1 4
Roadway Departure* Crashes 1 9% 0 0 0 0 1
Deer Crashes 1 9% 1 0 0 0 0
Other 1 9% 0 1 0 0 0
Fatal Crashes 1 9% 0 0 0 1 0
Injury Crashes 4 36% 2 0 0 0 2
PDO Crashes 5 45% 2 1 0 0 3
*includes Run Off Road, Head-On and Sideswipe Crashes
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8. SR 9 / DIVISION RD INTERSECTION
There are two proposed alternatives for the intersection. The first alternative is to add overhead flashing beacons and enhanced 
signage to increase awareness of the danger of the intersection. Signage improvements would involve doubling up on stop signs along 
Division Rd. Flashers would involve two flashing beacons for each approach, with the SR 9 approaches receiving amber flashers and 
Division Rd receiving red flashers.

The second alternative would convert the existing four-way intersection into a reduced conflict intersection (RCI). This alternative 
would add left turn lanes on SR 9 and eliminate the median crossover on the alignment of Division Rd. Additional crossovers would be 
placed 700’ on either side of the intersection to facilitate the left turn and crossing movements. The RCI should eliminate the dangers 
of drivers trying to cross in front of traffic and separates the intersections with each direction of SR 9 to isolate drivers’ concentration 
on one direction at a time. This alternative would be more expensive than the flashing beacons, however the RCI is anticipated to 
provide the highest safety benefit.
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SR 9

SR 9

SR 9

Proposed reduced conflict intersection (RCI) plan view

Plan view of proposed flashing amber and red beacons
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9. LOW-COST SIGNAGE IMPROVEMENTS
Huntington County contains intersections with higher crash rates 
compared to other county road intersections. These intersections 
are usually between one or more low volume roads, and do not 
have crash frequency rates high enough to make major intersection 
modifications feasible. Lower volume intersections should be 
evaluated for low-cost high reward improvements, notably signage.

The following intersections have preliminarily been identified for 
signage improvements based off their traffic volume and crash 
history:
- CR 900 N at Meridian Rd
- Rangeline Rd at CR 200 N
- Rangeline Rd at Hauenstein Rd
- Division Rd at SR 5
These improvements could include doubled up signage, flashing 
stop signs, conversions to all way stop control, advance warning 
signs, and improved sightlines or positioning of signage.

Additional signage recommendations for state routes include 
doubling up advance warning signs for stop-controlled intersections 
and buzz strips on state routes and major collectors. A general 
driver expectation on a state route is prolonged stretches without 
having to stop. Buzz strips and advance warning signs are low-cost 
measures to ensure that drivers are alerted to the upcoming stops 
on an otherwise free flowing corridor. Intersections where state 
routes are stop-controlled are indicated on the summary map.
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Existing stop sign on eastbound Division Rd at SR 5 Drivers’ view looking north from eastbound CR 200 N at Rangeline Rd intersection

Drivers’ view looking south from eastbound CR 900 N at Meridian Rd intersection. Drivers must advance beyond stop sign to gain 
clear sightlines

Drivers’ obstructed view looking south from westbound Hauenstein Rd at Rangeline Rd intersection

Buzz strips preceding a sharp curve on SR 1 in Leo. There are no known buzz strips in 
use in Huntington County

Doubled up stop ahead signs on SR 3 approaching SR 124Flashing stop sign at CR 300 E / CR 200 N. The 
signs were installed after 2 fatal crashes
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10. PARK DR / LAFONTAINE ST INTERSECTION
The intersection of Park Drive and Lafontaine 
Street in Huntington has been identified as an 
intersection requiring improvements. Crashes 
for this intersection were analyzed for the 
period 2018-2022. From this analysis, there 
were 29 crashes at the intersection during the 
study period, with 4 resulting in injuries. The 
leading crash type were right angle crashes, 
with 14 of the 29 accidents being right angle 
collisions. The existing intersection is controlled 
by a two-phase traffic signal, with no separate 
turn phases. Each approach to the intersection 
has a left turn lane and a right/thru lane. The 
recommended alternative is to modify the 
traffic signals to retime the light cycles and 
potentially add turn phases. Added turn 
phases would reduce the number of actively 
conflicting movements at the intersection 
and reduce the number of right-angle 
crashes. An ongoing project is 
reconstructing the intersection as part of 
a utilities project, though signal 
modifications are not within the project
scope.
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 29 - 7 3 8 8 3
Turning/Right Angle Crashes 14 48% 3 1 6 3 1
Roadway Departure* Crashes 7 24% 2 2 1 1 1
Rear End Crashes 6 21% 2 0 1 3 0
Other 2 7% 0 0 0 1 1
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 4 14% 1 0 1 1 1
PDO Crashes 25 86% 6 3 7 7 2
*includes Run Off Road, Head-On and Sideswipe Crashes

Ongoing reconstruction work at Park Dr / LaFontaine St intersection

Proposed signal changes to Park Dr / LaFontaine St intersection
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11. US 24 / SR 9 SIGNAL IMPROVEMENTS
The purpose of the US 24 / SR 9 intersection 
improvements is to increase safety for motorists 
within the intersection. A crash analysis performed 
for the period 2018-2022 found 54 crashes at the 
intersection, with 19 rear end and 15 right angle 
collisions. The analysis also found that 45 of the 54 
accidents occurred from 2018-2020, with only 9 
between 2021-2022. This is due mostly to the 
slotted left turn improvements made to this 
intersection in early 2021. The proposed changes 
would add two signal heads facing the east 
approach of the intersection. These heads are to be 
positioned in locations that increase visibility to 
drivers when the sun sets to the west, as this lack of 
visibility is a leading concern at the intersection. 
Summer months with longer, later sunsets have 
significantly more crashes than the winter months. 
The proposed improvements are perceived as low-
cost high-reward and can further reduce crashes at 
one of the county’s three busiest signalized 
intersections.
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US 24 W Park Dr

View looking west from Park Dr

Pedestal mounted signal

Sunlight glare behind traffic signal for westbound Park Dr

Plan view of proposed added traffic signals

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 54 - 18 13 14 4 5
Rear End Crashes 19 35% 3 5 8 1 2
Turning / Right Angle Crashes 15 28% 4 2 5 3 1
Roadway Departure* Crashes 11 20% 5 3 1 0 2
Other 9 17% 6 3 0 0 0
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 12 22% 2 4 3 1 2
PDO Crashes 42 78% 16 9 11 3 3
*includes Run Off Road, Head-On and Sideswipe Crashes
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12. ETNA RD / CR 100 N INTERSECTION
The purpose of the Etna Rd/CR 100N intersection reconstruction is to improve 
safety for motorists navigating the intersection. An analysis of the crash data 
for 2018-2022 was performed to determine the crash frequencies at this 
intersection. There were 11 crashes at the intersection with 6 resulting in 
injuries. 7 of the crashes were right angle crashes. 

The existing intersection prioritizes the traffic movement from Etna Rd to SR 9 
resulting in an unconventional intersection with geometry confusing to the 
other intersection users. Currently the ramp from SR 9 and the curve from 
southbound Etna Rd to westbound 100N are not stop-controlled and carry 50+ 
mph speeds through the intersection. The line of sight for drivers approaching 
on CR 100 from the east, looking south along the SR 9 ramp, is partially 
blocked by trees, making it difficult for drivers to safely enter the intersection.
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 12 - 5 2 1 3 1
Turning/Right Angle Crashes 7 58% 5 1 0 1 0
Roadway Departure* Crashes 3 25% 0 1 0 1 1
Deer Crashes 1 8% 0 0 1 0 0
Other 1 8% 0 0 0 1 0
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 6 50% 3 1 0 1 1
PDO Crashes 6 50% 2 1 1 2 0
*includes Run Off Road, Head-On and Sideswipe Crashes Plan view of Etna Rd / CR 100 N intersection (above). Drivers’ perspective of intersection from westbound CR 100 N (above left) 
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12. ETNA RD / CR 100 N INTERSECTION
The selected improvement is to reconstruct the intersection into a more conventional configuration and implement all-way stop control. The intersection would be rebuilt into a standard four-way intersection with channelized right 
turns on the north side of the intersection to favor the south to west movement (the west to north movement would utilize existing pavement). The intersection will utilize all-way stop control to slow down motorists and reduce high 
impact right angle crashes. Additional advance warning signage would be recommended to increase awareness of the all-way stop. 
 

4. Strategy and Project Selections
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Plan view of proposed reconfiguration of Etna Rd / CR 100 N intersection to a conventional All Way Stop Controlled intersection.
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13. US 24 AUXILIARY LANE
The purpose of the US 24 auxiliary lane is to improve the 
safety of motorists on US 24 between the Old 24 
interchange and Thurman Poe Way. An analysis of the crash 
data for the corridor was performed for the years 2018-
2022. There were 38 crashes along the studied section of 
US 24, with only 4 resulting in injuries. There were 14 
roadway departure crashes, 10 deer crashes, and 8 right 
angle crashes. The corridor begins with the interchange 
between Old 24 and US 24, and contains three closely 
spaced intersections with Meridian Road, an entrance to 
Gladieux Energy, and Thurman Poe Way. The road is prone 
to frequent accidents in this area involving merging traffic, 
including slow trucks, attempting to merge to/from turn 
lanes and the on ramp to/from travel lanes. 
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

Overhead plan view of existing US 24 / Thurman Poe Way intersection Tanker truck turning from Gladieux Energy to US 24

Overhead plan view of US 24 from Meridian Rd to Gladieux Energy entrance

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 38 - 8 13 10 4 6
Roadway Departure* Crashes 14 37% 2 5 4 2 1
Deer Crashes 10 26% 4 2 2 0 2
Right Angle Crashes 8 21% 1 4 4 1 1
Rear End Crashes 3 8% 1 1 0 0 1
Other 3 8% 0 1 0 1 1
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 4 11% 0 1 1 1 1
PDO Crashes 34 89% 8 12 9 3 5
*includes Run Off Road, Head-On and Sideswipe Crashes
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13. US 24 AUXILIARY LANE
The proposed solution is to join the 
disjointed turn lanes and on ramp merge 
lane into a continuous auxiliary lane, 
serving as an acceleration/deceleration 
lane for vehicles entering and exiting the 
highway from the city and the industrial 
facilities to the south of US 24. This 
solution would create a single 3,000’ long 
auxiliary lane that is 12’ wide with a 10’ 
outside shoulder. The new shoulder 
would receive corrugations on the edge 
line to warn motorists potentially 
departing the roadway.  A similar lane 
exists in the westbound direction as a 
long-left turn lane into the facilities and 
the new lane would imitate that in the 
eastbound direction.

4. Strategy and Project Selections
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Proposed auxiliary lane near Thurman Poe Way
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Crashes by Year Crashes by Type Crashes by Month
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14. MARKET ST / FIRST ST INTERSECTION
The intersection of Market St and First St in Huntington has been identified as an 
intersection requiring further study to properly improve the intersection. The 
intersection had 10 accidents between 2018-2022 with 4 resulting in injuries. The ideal 
improvement for this intersection would be a roundabout; however, due to existing 
right-of-way and building constraints a standard sized roundabout is not feasible. 
Improving the intersection will be carried out in a multistep process. The first step 
would be to add pavement markings to the intersection to clarify the intended vehicle 
paths, define stop lines, and identify crosswalks. If striping improvements prove to be 
inadequate, signal modifications should be the second step. This would involve changes 
to signal timing and potentially adding turn phases on Market St to avoid right angle 
collisions. 

4. Strategy and Project Selections
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Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 10 - 2 1 0 5 2
Turning/Right Angle Crashes 6 46% 0 3 0 3 2
Roadway Departure* Crashes 3 23% 1 0 0 2 0
Rear End Crashes 1 8% 1 0 0 0 0
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 3 31% 1 0 0 2 0
PDO Crashes 7 69% 1 1 0 3 2
*includes Run Off Road, Head-On and Sideswipe Crashes

Drivers' perspective of First St intersection from westbound Market St

Tire marks encroaching into eastbound lanes of Market St from westbound trafficNo pedestrian signals or painted crosswalks
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14. MARKET ST / FIRST ST INTERSECTION
If striping and signal modifications prove to be inadequate, a roundabout 
should be considered. The roundabout alternative would provide adequate 
traffic benefit and is recommended as the ideal solution from a traffic 
standpoint; however, there are limitations to how a roundabout could be 
implemented. A mini roundabout would take minimal right-of-way and 
would accommodate truck turning movements along Market St through the 
roundabout with a fully mountable center island. 

4. Strategy and Project Selections
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Truck turning movements for proposed roundabout

Phase I striping improvements for Market St / First St intersection Plan view of proposed mini roundabout for Market St / First St intersection
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15. SR 5 GOSHEN RD WIDENING
The purpose of the SR 5 widening project is to improve 
safety for motorists navigating the corridor between US 24 
and CR 900N. An analysis of the crash data for 2018-2022 
was performed to determine the crash frequencies along 
the corridor. The specified segment of SR 5 experienced 86 
crashes in the five-year period, with 15 resulting in injuries. 
The most common crash type was roadway departure 
related, of which there were 47 such incidents. Deer 
accounted for 19 crashes. 

The existing facility consists of one 10’ lane in each 
direction with no shoulder. The road has several sharp 
curves near Clear Creek and Bracken Rd. The area near the 
Clear Creek bridge experiences multiple elevation changes 
and foliage encroaching on the edge of the road.

4. Strategy and Project Selections
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Drivers’ view of southbound SR 5 curve at Bracken Rd with 10’ travel lanes Drivers’ view of truck turning on SR 5 northbound west of Clear Creek

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 86 - 24 16 19 12 15
Roadway Departure* Crashes 47 55% 14 7 10 7 9
Deer Crashes 19 22% 4 5 6 2 2
Rear End Crashes 11 13% 4 2 1 1 3
Turning/Right Angle Crashes 5 6% 1 0 1 2 1
Other 4 5% 1 2 1 0 0
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 15 17% 5 3 5 1 1
PDO Crashes 71 83% 19 13 14 11 14
*includes Run Off Road, Head-On and Sideswipe Crashes



36

15. SR 5 GOSHEN RD WIDENING
The proposed improvement for SR 5 is to widen the existing roadway to contain 12’ travel lanes 
(one in each direction) and 2’ shoulders on either side of the roadway. As a part of the widening 
project, corrugations will be milled into the edge and centerlines of the road to provide 
additional warning to motorists departing their lanes. Existing curve delineators and guardrail 
will need to be relocated as a part of this project. SR 5 is classified as a major collector, of which 
the Indiana Design Manual requires minimum 11’ lanes and 2’ shoulders for roads with an AADT 
above 400 (with 12’ lane width desirable). Additionally, the IDM requires an arterial with a 
design speed above 50 mph and an AADT above 1500 to have a minimum obstruction-free-zone 
width of 20’ from the edge of travel way, or from the edge of travel way to the right-of-way line. 
A smaller widening project was completed in 2023 that widened the curve and approaches to 
the Clear Creek bridge to  include 12’ travel lanes and 5’ shoulders
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SR 5

Plan view of proposed SR 5 widening at Bracken Rd intersection Southern limits of proposed widening north of William E. Zahn Ave

Plan view of proposed widening to curve west of Clear Creek. Road would be widened to include 12’ travel lanes and 2’ shoulders on each sideWidened SR 5 bridge and approach over Clear Creek to 12’ travel lanes and 5’ shoulders, completed in 2023



37

16. US 24 / CR 900 N SLOTTED LEFT TURN
The purpose of the US-24/CR 900N intersection improvements is to improve safety for motorists while navigating the 
intersection. An analysis of the crash data provided for 2018-2022 was performed to determine the crash frequencies 
at this intersection. There were 27 crashes at the intersection in the five-year study period, with 3 resulting in injuries 
and none resulting in fatalities. The highest number of crashes was reported in 2020 with 9 crashes at the 
intersection, including 4 turning and 2 rear end collisions. Across the five years, it was determined that turning and 
right-angle crashes were the leading crash type, accounting for 37 percent of crashes at this intersection. 
Furthermore, 6 of these crashes involved vehicles in the southbound left turn lane for vehicles on US-24 to CR 900, in 
3 instances the driver couldn’t see and in 3 instances the driver misjudged their ability to safely clear the intersection. 
There is currently a bridge deck overlay project on the north approach, though no reconfigurations are being made. 
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

US 24 bridge deck overlay, looking south at CR 900 N intersection

View of existing southbound turn lane at US 24 / CR 900 N intersection

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 27 - 7 3 9 6 2
Turning/Right Angle Crashes 10 37% 2 0 4 3 1
Rear End Crashes 8 30% 4 2 2 0 0
Roadway Departure* Crashes 7 26% 1 1 2 2 0
Other 2 7% 0 0 1 1 1
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 3 11% 0 0 2 0 1
PDO Crashes 24 89% 7 3 7 6 1
*includes Run Off Road, Head-On and Sideswipe Crashes



38

16. US 24 / CR 900 N SLOTTED LEFT TURN
The selected improvement is the modification of the existing left turn lane in the southbound direction on US-24 into a slotted left turn lane. The slotted left turn lane will offset the existing left turn lane 12’ towards the northbound 
travel lanes of US-24. The channel for the turn lane will form approximately 325’ north of the intersection and will taper to 12’ of separation from the travel lanes 200’ north of the intersection. The separation will limit visual 
obstruction of the travel lanes on US-24 by providing better sightlines to vehicles in the travel lanes from the eastbound and westbound left turn lanes. This will also reduce the distance vehicles must travel to safely complete a left 
turn onto eastbound CR 900N by 12’ (or 0.55 seconds at 15 mph). The anticipated impact of the improvements will improve driver judgement with improved visibility and less distance to judge. The shorter turn length will also 
provide a half-second of forgiveness to drivers who misjudge their turns. 

4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

CR
 9

00
 N

Vi
ne

 S
t

Plan view of proposed southbound slotted left turn lane improvement
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17. SR 3 / SR 116 BUMPOUT
The purpose of the SR 3 / SR 116 intersection bump out is to improve safety for motorists and 
pedestrians at the intersection. A crash analysis during the period 2018-2022 revealed 10 crashes 
at the intersection, with two resulting in injuries. Right angle collisions made up 4 out of 10 
accidents. The existing approaches at the intersection consist of 20’ of pavement on each side, 
leading to confusion about whether there is one or two lanes. 

The proposed improvement is to create a painted bump out at the intersection. This bump out 
would tighten the intersection and clearly define the usable lane on each approach. The bump 
out would be striped rather than use a curb to allow for tractor trailer turning movements. 
Additional traffic calming measures that would be implemented include flashing stop lights 
above the intersection, hatched striping on the shoulder of SR 3 in no parking zones and striping 
to define street parking spaces. 
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4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN
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Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 10 - 2 3 1 1 2
Turning/Right Angle Crashes 4 40% 2 0 0 0 2
Rear End Crashes 1 10% 0 0 1 0 0
Roadway Departure* Crashes 3 30% 0 1 0 1 1
Backing Crashes 2 20% 0 2 0 0 0
Fatal Crashes 0 0% 0 0 0 0 0
Injury Crashes 2 20% 0 0 0 1 1
PDO Crashes 8 80% 2 3 1 0 1
*includes Run Off Road, Head-On and Sideswipe Crashes

Plan view of proposed painted bumpout at SR 3 / SR 116 intersection. Truck making wide turn from eastbound SR 116 to southbound SR 3 (inset)
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18. CR 300 W WIDENING
The purpose of the CR 300W corridor improvements 
are to improve the safety of motorists while navigating 
the 13-mile corridor beginning at SR 218 and ending at 
Etna Road. An analysis of the crash data provided for 
2018-2022 was performed to determine the crash 
frequencies along the corridor. During the five-year 
study period there were 54 crashes, with 10 resulting in 
injuries and none resulting in fatalities. The highest 
number of crashes in any year was in 2020 with 12 
crashes, including 6 animal related and 5 departure 
related crashes. Across the five years, animal related 
crashes were the most prevalent resulting in 52 percent 
of all crashes along the corridor. Roadway departure 
crashes were the most common non-animal crash type, 
making up 77 percent of non-animal related crashes 
and 37 percent of all crashes. 
 

Type of Collision 5-yr Total 
Crashes % Crashes

Number of Crashes per Year
2018 2019 2020 2021 2022

Total Crashes 54 - 10 11 12 11 11
Deer/Animal Crashes 28 52% 4 6 6 7 5
Roadway Departure* Crashes 20 37% 4 4 5 3 4
Turning/Right Angle Crashes 2 4% 0 1 0 0 2
Rear End Crashes 1 2% 1 0 0 0 0
Other 3 6% 1 0 1 1 0
Fatal Crashes 0 0% 0 0 0 0 1
Injury Crashes 10 19% 1 2 4 0 3
PDO Crashes 44 81% 9 9 8 11 7
*includes Run Off Road, Head-On and Sideswipe Crashes

View looking north on CR 300 W from CR 900 S intersection. Trucks are restricted from CR 300 W Sharp curves along CR 300 W between CR 100 N and Etna Rd

CR 300 W continues from SR 5 as the most direct route to Huntington Drivers’ perspective of CR 300 W north of CR 800 S
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18. CR 300 W WIDENING
There are multiple recommended improvements for the CR 300W 
corridor. The primary improvement consists of a 4’ widening on each 
side of the roadway from SR 218 to CR 100N. As a part of the widening 
project, the existing pavement in the widened area will receive mill and 
overlay treatment. The remainder of CR 300W from CR 100N to Etna 
Road would receive mill and overlay treatment but no widening. 
Additionally, SafetyEdge technology would be implemented on the edge 
of the roadway. The widening improvement would expand the road from 
two 10’ lanes to two 11’ lanes with 2’ outside shoulders with 
SafetyEdge. Corrugations would be added along the edge and center 
lines to reduce the likelihood of departure related crashes. The widened 
roadway would allow for a more forgiving design to a corridor prone to 
departure related crashes. The SafetyEdge shoulder treatment would 
slope the pavement 30 degrees from the edge of pavement to eliminate 
drop off, further enabling the ability for departing vehicles to safely 
return to the roadway. SafetyEdge can reduce departure related crashes 
by an average of 20 percent. Additional measures along the corridor 
include added signage, curve delineators, and all-way stop conversions. 
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Plan view of resurfaced CR 300 W with SafetyEdge near Etna Rd
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18. CR 300 W WIDENING
Added signage would include “STOP AHEAD” signs at the SR 124 intersection and would double up the existing southbound sign to 
enhance visibility. Curve delineators would be added to the curves between W 100N and Etna Road where tight curves and trees limit 
visibility of the roadway. The intersection between SR 124 (600S) and CR 300W is considered a candidate for all-way stop conversion 
due to poor sightlines on the approaches from CR 300W. All-way stop control would reduce the likelihood of severe multivehicle 
accidents and high-speed collisions. There were five right angle collisions at this intersection during the study period, resulting in a fatal 
crash that killed two people and another crash resulting in injury. Overhead flashing beacons should be considered for this intersection 
whether it remains two-way stop controlled or converts to all-way stop controlled.
 

4. Strategy and Project Selections

SAFE STREETS AND ROADS FOR ALL SAFETY ACTION PLAN

S 300 W

SR
 1

24
View of CR 300 W intersection from eastbound SR 124

View of SR 124 intersection from southbound CR 300 W Existing overhead plan view of CR 300 W / SR 124 intersection Stop Ahead sign on southbound CR 300 W

Plan view of proposed widening signage, and flashing beacon improvements
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19. JEFFERSON ST SIDEWALK
The purpose of the Jefferson Street sidewalk is to 
enhance safety for pedestrians crossing US 24 to 
and from the shopping center north of US 24. The 
existing intersection at Jefferson St (US 224/SR 5) 
and US 24 is signalized, with US 24 being a divided 
highway and each right turn movement utilizing 
separate turning roadways. In 2023 there was a 
project to add slotted left turn lanes to each 
approach on US 24, which was completed by April 
2024. There are no existing pedestrian facilities at 
this intersection. The intersection is a common 
pedestrian crossing point for people crossing US 24 
to walk from their neighborhood to the shopping 
area and vice versa. The nearest crosswalk across 
US 24 is at Guilford St, 1,400 ft east of the 
intersection with Jefferson St. However, pedestrians 
must walk a half mile south of US 24 before another 
sidewalk connects them to Jefferson St. The 
intersections with Hauenstein Rd and Viking Ln (the 
first intersections north and south of US 24 
respectively) both have sidewalks/trails connecting 
to at least one approach. 

The Jefferson St sidewalk project would construct a 
new sidewalk to connect the pedestrian facilities at 
the Hauenstein Rd and Viking Ln intersections 
through a safe crossing point on US 24. The 
sidewalk would start on the south corner of the 
Viking Ln intersection and follow the west side of 
Jefferson St to US 24. This side was selected as 
there are fewer above ground utility conflicts and 
better access to the strip mall on the west side of 
Jefferson St. The sidewalk would cross both US 24 
and Jefferson St at the intersection, ending up on 
the north corner of the intersection. This crossing is 
needed as the south corner of the Hauenstein Rd 
intersection has skewed geometry that would make 
a practical pedestrian crossing difficult. The 
sidewalk would meander around the poles on the 
east corner of the intersection to tie into the new 
curb ramp on the Frontage Rd trail.
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Plan view of proposed sidewalk and curb ramps at US 24 / Jefferson St (SR 5) intersection

Pedestrian view looking north along Jefferson St (SR 5) from southwest gore area Plan view of proposed sidewalk and curb ramps at Viking Ln / Jefferson St intersection
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20. ANDREWS SR 105 TRAIL
The purpose of the SR 105 trail project is to provide 
a safe walking route from the town of Andrews to 
the Dollar General store located adjacent to US 24 
and the Wabash River boat ramp. This route has 
experienced multiple near misses with pedestrians, 
including incidents involving seniors and children. 
Improvements are anticipated to act as a 
preventative measure to near-misses becoming 
collisions. The Dollar General store opened in 2022 
on Old Wabash Road next to US 24. The store is the 
only general store in the area around Andrews but 
does not fall within town limits. The boat ramp is 
also located across the Wabash River from the 
town. SR 105 is maintained by INDOT, meaning that 
the town has no control of the route between town 
limits and the store. Due to the location near US 24, 
any future business development is anticipated to 
happen near SR 105 and Old Wabash Rd. The trail 
would provide safe pedestrian access from the town 
to the store and provide opportunities for growth. 

There are two options to span the trail cross the 
river. The first is to realign the road across the 
bridge to fit the trail. The trail would be separated 
by a plastic barrier. The second option is to build a 
cantilevered sidewalk bridge attached to the 
roadway bridge. This would provide further 
separation from the roadway at an added cost.
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Signs guiding bicycles to follow SR 105 viewed from River Rd Example cantilevered sidewalk bridge (Creative Composites Group)

View of northbound shoulder width on SR 105 bridge over Wabash River Proposed trail and curb ramp plan view at SR 105 / Old Wabash Rd intersection

Plan view of proposed cantilevered sidewalk along SR 105 bridge over Wabash River
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21. WARREN SR 5 SIDEWALK
The Warren SR 5 sidewalk project aims to connect 
the existing sidewalk on SR 5 with the business area 
on the north side of Warren. This location was 
identified by stakeholders as an area of concern for 
pedestrian traffic due to the lack of pedestrian 
facilities along a state road. The existing sidewalk is 
on the east side of SR 5 and ends at the Mossburg 
Dr intersection, 650’ short of the Dollar General 
store. There is a sidewalk on the west side of SR 5 
between Mossburg Dr and 11th St but utilizing this 
route would result in pedestrians crossing SR 5 
twice within 330’. The new sidewalk would connect 
the businesses to the existing sidewalk without 
forcing users to cross the state road and thus 
enhance walkability within the town. A potential 
northward extension to Salamonie School may be 
considered if pedestrian demand warrants. The 
school is 0.5 miles north of the end of the existing 
sidewalk.

4. Strategy and Project Selections
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View looking south at end of existing sidewalk View looking north at businesses east of SR 5 View looking north beyond end of existing sidewalk

Plan view of proposed sidewalk extension
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5. Policies, Processes, Progress and Transparency

1. CURRENT PROCESSES
Huntington County does not currently have a safety 
action plan. The implementation of this plan should 
serve as a baseline for future safety evaluations in 
Huntington County. Additionally, the recommended 
practices and processes contained in this report 
should be adopted by the county as standard 
practices.

2. MEASURING PROGRESS
The measurement of the SS4A implementation’s 
progress will be carried out in a similar manner to 
the safety analysis contained in this report. Crash 
data will be analyzed from the target areas of SS4A 
improvements rather than county wide to 
determine the effectiveness of the program’s 
infrastructure improvements. In project areas, the 
analysis will look to compare fatal and injury crash 
rates before and after each improvement is 
implemented to determine whether the 
improvements reduced the fatal and injury crash 
frequency. 

3. TRANSPARENCY
To meet the transparency requirements of the SS4A 
action program, annual reports will be issued from 
the county. These reports should state the 
improvements made that year, impacts projects 
have made to county crash rates before and after 
improvements, and an outlook on the following 
year’s projects, projected crash rates, and impact on 
fatalities and injuries.
The SS4A action plan, as well as all annual reports, 
should be made available and easily accessible 
online for the public. 
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4. POLICY ADOPTION / BEST PRACTICES
In addition to following current Indiana Design 
Manual guidelines, the following safety 
countermeasures should be implemented in future 
projects going forward, paving the way for a 
modern and safe county highway system.

Added STOP AHEAD signs on county routes. Added 
signage can increase awareness of an upcoming 
stop sign, especially in areas with sightline 
obstructions. 

Stop sign/bar placement for adequate sightlines. 
Of the intersections observed in this report, several 
(notably Etna/CR 100 N, SR 9/Division, CR 900 
N/Meridian, Rangeline/Hauenstein, Rangeline/CR 
200 N) have stop signs and stop bars in locations 
where drivers cannot see oncoming traffic. 

Added buzz strips for stop-controlled intersections 
on state routes. Buzz strips can audibly and 
physically alert drivers of upcoming changes in the 
road. State routes have higher design speeds and 
higher traffic counts, leading to an increased risk of 
high energy collisions at stop-controlled 
intersections. 

Added rumble stripes on resurfacing projects. 
Rumble stripes are a proven safety countermeasure 
acting against roadway departure crashes, which 
are the leading type of fatal accident in Huntington 
County. Rumble stripes are a low-cost, high-reward 
option to prevent drivers from leaving their lanes. 
Rumble stripes should be considered on all 
resurfacing projects where the road meets the 
minimum width requirements.

Use of SafetyEdge on resurfacing/reconstruction 
projects for non-curbed pavement sections. 
SafetyEdge is another proven safety 
countermeasure to prevent roadway departure 
crashes. SafetyEdge allows drivers who have already 
left the roadway a 21% better chance to return to 
the roadway.

Stripe Centerlines and Edge Lines. Most Huntington 
County roads are unstriped, meaning the limits of 
lanes and the roadway are up to the determination 
of the driver. Widening edge lines from 4” to 6” can 
reduce crashes up to 37% for non-intersection, 
fatal, and injury crashes on rural two-lane roads. 
Adding edge lines where they aren’t currently in use 
should reduce crashes by this much or more. 

Complete Pedestrian Facilities. Most intersections 
lack proper pedestrian facilities for safe crossing. 
Facilities include pedestrian signals, painted 
crosswalks, and ADA-compliant curb ramps. Curb 
ramps that fail to meet ADA standards should be 
modernized, crosswalks should be painted, and 
signalized intersections should have pedestrian walk 
signals.
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APPENDIX B: Project Scoring Matrix

Project Crash Rates Public 
Engagement

Reward/Cost 
Ratio

Disadvantaged 
Communities SCORE RANK TIER

Division Rd / SR 105 Intersection 30 5 5 0 90 1 1
SR 5 Warren Rd Corridor Improvements 29 3 4 3 85 2 1
US 224 Corridor Improvements 24 1 5 3 72 3 1
SR 16 Widening 25.2 2 4 0 68.4 4 1
Old 24 Corridor Reconfiguration 23 3 1 5 68 5 1
SR 9 / Division Rd Intersection 23.3 4 3 0 67.6 6 1
Low-Cost Signage Improvements 19 4 3 3 65 7 1
Park Dr / LaFontaine St Intersection 22.3 1 4 0 59.6 8 2
US 24 / SR 9 Signal Improvements 20.1 2 4 0 58.2 9 2
Etna Rd / CR 100 N Intersection 20.7 1 4 0 56.4 10 2
US 24 Auxiliary Lane 15.5 2 3 3 52 11 2
Market St / First St Intersection 14 1 3 5 50 12 2
SR 5 Goshen Rd Widening 17.2 1 2 2 47.4 13 2
US 24 / CR 900 N Slotted Left Turn 10.9 3 3 0 39.8 14 3
SR 3 / SR 116 Bumpout 10 2 4 0 38 15 3
CR 300 W Widening 10 2 2 0 32 16 3
Jefferson St Sidewalk 0 2 3 2 19 17 3
Andrews SR 105 Trail 0 2 3 0 15 18 3
Warren SR 5 Sidewalk 0 1 3 0 12 19 3
MULTIPLIER 2 3 3 2

To determine the priority of each project, the involved roadways were scored out of 100 points by crash rates, public 
engagement, cost effectiveness, and service to underserved communities. As the primary goal of the SS4A action plan is to 
reduce crash rates, particularly fatal crashes, most of the score (60 points) consists of crash ratings. Crashes were scored 
by their severity and frequency to determine the most dangerous intersections and corridors, with increased points for 
fatal and injury crashes. Public engagement involves scoring projects (out of 15 points) on stakeholder input, with projects 
earning additional points for holding greater public concern. The project’s cost effectiveness, or reward/cost ratio, was 
scored (out of 15 points) to determine which projects would most effectively use SS4A grant money. Projects that would 
utilize low-cost countermeasures and address more severe crashes scored higher than projects involving full depth 
reconstruction and lower severity crashes. Projects were also scored (out of 10 points) on service to underserved 
communities. Part of the SS4A program is providing improvements to census tracts designated as transportation 
disadvantaged, projects in these locations receive additional points for making significant improvements in underserved 
communities. 
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