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ABOUT THIS PLAN

The City of Huntington initiated a process to create the Destination Downtown Master Plan that responded to
changing trends and conditions that are impacting their downtown environment.The process is based upon
community input and sound planning principles designed to improve the quality of life for the Huntington
community and ultimately increased investment in downtown. The final plan, and the recommendations
outlined, were developed through collaboration with residents and downtown business owners and represent
a diverse mix of development priorities ranging from connectivity to destination enhancements and policy

recommendations.

The Huntington Destination Downtown Master Plan is intended to serve as a broad policy guide for the City of
Huntington and its community partners as the parties work together to successfully guide future downtown
decision making. The plan is also intended to serve as a blueprint for City Council, governmental boards, and
staff as they evaluate land use, development, redevelopment, and infrastructure decisions. The recommendations
within the plan should be used to inform decisions around visual character, development and enhancement
locations, the extent of public and private investments and future private development proposals within

downtown Huntington.

This plan takes current context and trends into consideration and establishes a strong foundation for

downtown Huntington so that the area can continue to grow and thrive in the future.

How to Use this Plan
This plan is comprised of five chapters:

Introduction

This first chapter provides background information, outlines the importance of a
downtown master plan, describes the planning process, and establishes the basic
context for the plan, including an overview of Huntington’s demographics and

community profile.

Community Engagement

This chapter summarizes the extensive and robust community engagement
conducted for this planning process and the findings. Key findings identified
through the engagement are also noted.

Recommendations

This chapter outlined the broad set of recommendations that can be taken to
improve downtown Huntington’s development fabric, infrastructure systems,
and overall vitality. This section is organized as follows: |) development priorities,
2) connectivity, 3) destination enhancements, 4) downtown vitality, and

5) administration of adaptations.

Implementation

This chapter identifies partnerships, timelines, priorities, and city role in projects
which could be utilized to assist the city and their partners in advancing the
recommendations found within the Plan.

Appendices
This chapter includes additional information for tools and resources to aid

implementation as well as the full results of all community outreach initiatives.



PROCESS

The Huntington Destination Downtown Master Plan
was a |0-month process initiated by the City of
Huntington. Taylor Siefker Williams Design Group,
a community planning firm, provided technical
assistance for the planning process. The process
was guided by a |3-member Steering Committee
of appointed community members representing the
city, downtown businesses, community groups, and
local institutions.The process combined research
and analysis with community engagement that
gathered ideas and feedback from more than 200

community members.

The committee was formed to oversee and
provide direction throughout the planning

process and become plan champions for the final
recommendations. Committee members shared
their input, reviewed plan deliverables, and provided

valuable feedback.

The plan was also shaped by the broader community

through public outreach and workshops that invited

Planning Process ﬁ

Information Gathering

& Review

Community Outreach
& Visioning

all Huntington residents, employees, and stakeholders
to help shape the future of downtown Huntington.

Analysis tasks included evaluation of demographics,
housing, and market trends; examination of previous
plans; GIS and mapping, land use and zoning analysis;
and policy and comparative community case study
research.The plan reviews these layers of analysis
with the community engagement findings to present
detailed recommendations that are visionary,
attainable, and respond to the current needs of

downtown Huntington.

Together, the steering committee and the community
participated in the following phases of work to better
understand the downtown area, the impacts and
trends being experienced, and the overall intentions

for the future.

The planning process was divided into four phases
of work: (1) information gathering and review, (2)
community outreach and visioning, (3) development
of the plan, and (4) implementation and action steps

for the plan.

Plan
Development

Plan Implementation

& Action Steps
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Plan Study Area

This downtown master plan evaluates the city and downtown

of Huntington as it exists today within the established project
boundary limits.The downtown boundary covers roughly twenty
city blocks. For the purpose of this planning effort, the downtown
area encompasses the geographic boundaries of Tipton Street to the
north, Etna Avenue and Riverside Drive to the south, Guilford Street

to the east, and Poplar Street to the west.

The character of this area is a diverse mix of land uses including

governmental, recreational, commercial, residential, and industrial.



PLANNING
CONTEXT

Huntington is located within Huntington
County, Indiana and serves as the county seat.
Huntington is approximately 20 miles to the
metro area of Fort Wayne, Indiana. In addition,
Huntington University is located within the City
of Huntington. Huntington has a population of
17,033 individuals while Huntington University
adds an additional 1,300 students annually for
the fall, winter; and spring seasons, increasing an
opportunity for an economic draw of a younger

demographic downtown.

Huntington County’s geographic location became
an integral part of its prosperity. One of the
shortest identified routes that connected Lake Erie
to the Mississippi River used the Little River which
runs through the city. The first train arrived to the
city on November 13, 1855, marking the beginning
of an era of economic growth and prosperity.
Commercial, industrial, and residential units were
originally constructed around the train depot in
what is now downtown Huntington. Later, the area
grew in popularity due to lime deposits excavated,

giving the city the nickname of “Lime City".

For the purpose of this study, four comparative
communities were selected based on their similar

downtown footprints, economic status, natural

resources, vacancy rate, and mix of downtown uses.

The communities of Warsaw and Vincennes also
have colleges located in their communities.The
purpose for including comparative communities is

to examine their strengths and challenges

and to identify any improvements that are being
made in response to these factors which could be
incorporated into potential recommendations for

the Plan.

The four communities identified for the study were
Wabash, New Castle, Warsaw, and Vincennes, Indiana.
The analysis included a review of business trends,
employees, and basic demographic profiles. Data was
gathered using the U.S. Census American Community
Survey from 2010 and 2021. A high-level summary of
statistics related to Huntington and the comparison

communities are examined on the following pages.
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New Castle

Vincennes

COMMUNITY ECONOMIC PROFILE

Businesses
The City of Huntington ranks right in the middle with the third highest number of business as well as the third

highest percentage of retail occupations. Downtown businesses include a unique variety of first-floor dining

and retail options while also containing professional businesses such as dental and law offices. Most businesses

are located at the street level and are open daily to the walk-in public.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

721

Businesses Busin

12.4% 11.8%

Retail Occupations Retail Occupations

Employees

The City of Huntington has the highest number of employees employed within city limits. However, the city has
the lowest per capita income of any of the comparative communities.This is indicative that Huntington has the
greatest number of employees making lower per capita income. This could be due to an unequal distribution

between white and blue collar professions as well as a younger workforce.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

8,149 7210 8,067 7,785

Employees Employees Employees Employees

28,065 $28,088 $32,426 $29,631 $30,645

Per Capita Income Per Capita Income Per Capita Income Per Capita Income Per Capita Income

Commuting
The City of Huntington has the second highest commute time overall, indicating residents are more likely

commuting to work within the city or county rather than traveling across county lines. Huntington also sees
the second highest number of people that walk or bike to work, indicating their employer is in close proximity

to their residence or they feel safe traveling on walking or biking networks established in the city.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH




COMMUNITY PROFILE

Population
The City of Huntington has the second highest population overall at 17,033 unique individuals from a variety

of backgrounds. For downtown planning, it is essential to understand the following community dynamics to

better plan and develop a downtown the community will utilize. While Huntington’s population has had a small

decrease over the last || years, the city still contains the second highest population of individuals.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

17,033 17,440 16,058 16,775 10,231

Total Population Total Population Total Population Total Population Total Population

Age

The City of Huntington has the lowest median age, meaning younger individuals are drawn to the city due to
affordability, quality of life, job opportunities, or other reasons.The city also has the lowest unemployment rate
by a significant margin. This indicates that Huntington's younger population is employed and earning a wage that

could be spent in downtown.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

3.3% 4.8% 4.4% 4.8% 4.8%

Unemployment Rate | Unemployment Rate § Unemployment Rate § Unemployment Rate § Unemployment Rate

B

43.5

Median Age

42.1 38.8 38.3

Median Age Median Age Median Age

37.4

Median Age

Education
When compared to our other communities, Huntington has the highest percentage of high school graduates

which is indicative to a workforce that is slightly more educated. Of the current population, Huntington has the

third highest labor force.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

92% CAR) 89% 91%
of residents have of residents e of residents have of res ve of residents have

2arned a high school Jearned a high school fearned a hig ool fearned a high school fearned hool

diploma or higher diploma or higher diploma or higher diploma or higher diploma or higher

49.4% 45.3% 50.1% 49.1% 49.8%

Labor Force Labor Force Labor Force Labor Force Labor Force

COMMUNITY HOUSING PROFILE

Households
The City of Huntington has the third highest number of households while having the second highest

population.This indicates greater family households or more individuals living with other individuals, potentially
as a result of a limited housing stock. Since 2010, the city has seen a slight decrease in households, indicating
limited new housing structures.This identifies issues related to the housing supply not keeping up with the

demand while the existing supply is aging and potentially requiring more maintenance.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

7,606 8,473 7,372 8,359 5,137

Households Households Households Households Households

-9.14% 16.87% 1.96%

Decrease in Decrease in Increase in Increase in

households households households households households

Home Value
From the comparison communities, Huntington has the highest percentage of homes built before 1939 at

nearly half of all housing supply falling into this age category. Aging housing supply can result in lower housing
values, decreased quality standards, and increased vacancy within Huntington. It may also be an indicator that

residents may have limited funds our resources available.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

$84,100 $80,800 $137,200 | $80,000 $89,700

Median home value | Median home value § Median home value §| Median home value § Median home value

3%

Household Income
The City of Huntington saw a 32.5% median household income increase while all other comparative

communities saw at least a 23% increase. When compared to all comparative communities, Huntington’s
wages are maintaining a livable wage for the region from 2010 to 2021. This would indicate that residents of

Huntington have expendable income that could be directed towards downtown if desired.

HUNTINGTON NEW CASTLE WARSAW VINCENNES WABASH

$47,232 $46,112 $55,295 $43,184 $47,132

Median household Median ho Median hous Median household Median household

income income come ome income

32.5% 42.6%

Id income

since 2010
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EXISTING PHYSICAL CONDITIONS

Existing conditions for the downtown study area were documented through a visual survey and existing

GIS data sources. Conditions were analyzed to establish a base of current offerings within the downtown

study area.This analysis helps to provide a basis for future plan goals and objectives. Topics analyzed include

the following:

Land Use
Land use refers to the current use of a plot of land and represents the economic and cultural

activities that are practiced at that given place.

Zoning
Zoning refers to municipal laws or regulations that govern how real property can and cannot

be used in certain geographic areas.

Automobile Safety
Automobile safety refers to the frequency and severity of accidents that occur within the

downtown area and what future enhancements could help to prevent further accidents.

Transportation
Transportation refers to the frequency of vehicles on certain roadways and the classifications

of these roadways based on the amount of daily traffic received.

Parking
Parking refers to any designated spots currently in downtown that are for vehicles other

than roadways. These can vary in ownership and availability.

Sidewalks

Sidewalks are paved paths, designated for pedestrians, adjacent to existing roadways.

Underutilized Areas
Underutilized areas are areas that are not being utilized to their full potential, and may

include vacant buildings and land areas.

Urban Tree Canopy
This refers to any existing tree within the downtown study area that can vary in species,

size, and age.



LAND USE

The composition and layout of land uses plays an inherent role in the character of an area and how
development will impact that character. There are no fixed standards regarding the composition of land uses in
downtown. Rather, understanding and documenting the character allows a determination of what the area is
now physically and what it should be in the future in accordance with the vision set forth by the community.

Downtown Huntington is fortunate to have the diverse base of land uses of commercial, residential,
recreational, institutional, open space, and light industrial. The dominant land use observed is commercial while
recreational is scarce with only two parcels. Commercial land is developed for business uses such as offices,
restaurants, and shops. Residential land is utilized for human inhabitance. Recreational land is utilized for active
play or open space. Institutional is land utilized for a public or social purpose that is not a commercial use, such
as local government. Open space is vacant land not being utilized for a purpose. Lastly, industrial land is utilized

for the purpose of manufacturing operations for the production of goods and services.

\"‘ [ Buildings A
Q"}“‘t\ £ Dowpsown Boundry O

V2
N
\

ZONING

Downtown Huntington’s study area is zoned majority B-| or B-2 commercial and R-2 residential while

possessing small parcels of recreational and mixed use.

B-1 zoning is a specific zoning classification to signify a certain purpose for the land located within it.
Huntington’s downtown is zoned majority B-1 which is the densest commercial district primarily used in
downtown while B-2 is still business development but does not have the same density requirements as a B-1.
C-1, or conservation, is used to classify land that shall not contain physical development and is most commonly
used for park space or floodplain areas as observed along the Little River. R-2, or residential, is most commonly
used to classify inner-city single family lots that are at a higher density than typical suburban neighborhoods
would allow. MXD, or mixed-use, is used to classify lots that contain a multitude of uses or an exception of

uses, such as higher density residential or commercial, compared to surrounding lots.
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AUTOMOBILE SAFETY

Car accidents are primarily focused along US 224 and North Jefferson Street. Key intersections along US 224
see the highest car accident rate between 2021 and 2023.There are 99 reported accidents between 2021 and
2023 with many major vehicular collisions and some minor collisions present from parking areas throughout
downtown.Accidents observed are a direct result of wide roadways, higher rates of vehicular speed, and

confusing street layouts.

Safety enhancements, such as travel lane width reduction and enhanced pedestrian awareness measures, are
potential policies that can be used to address vehicular speed, increase driver awareness that they are entering
a pedestrian environment, and promote the downtown as more than a vehicular thoroughfare.
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TRANSPORTATION

Average annual daily trips (AADT) are examined for all downtown roadways to determine the level of usage
each receives and which roadways are more likely to be considered more pedestrian friendly. These roadways

are examined by the Indiana Traffic Count Database System.

The map below illustrates the AADT for the downtown street network. INDOT-owned US 224 receives
over three times more daily trips than any other roadway in downtown with at least nine thousand AADT's
observed. Park Drive, Riverside Drive, Court Street,and Market Street also saw over one thousand daily trips.

These roadways are a primary focus for increased safety measures.







