BUDGET WORKSHOP OF THE COUNTY COUNCIL
OF HUNTINGTON COUNTY INDIANA
SEPTEMBER 13, 2021

The Huntington County Council met in budget workshop on the 13th day of September 2021, in the
G.A.R. Room, at the Huntington County Courthouse, Huntington, Indiana, at 8:00 A.M. for the
purpose of reviewing each departments’ budgets.

Council Members present: Kendall Mickley, Terry Miller, Peyton Pike, Shane Bickel, Keith Eller,
and John Stoeckley. Kittie Keiffer was available on Zoom.

All budgets were reviewed by Council and the following cuts were made. See attached 2022 Budget
Workshop Changes by Council for County General ONLY. Other changes for Special Funds are
listed below.

Fund 1170 - LIT — Sheriff’s Vehicle line moved to LIT acct 1170.45600.000.0005 for $60,000.00.

Fund 1217 - County Elected Officials Training Fund add $1,000.00 to the Auditors budget line
1217.34264.000.0000.

Fund 2506 - Infraction Deferral
2506.11415.000.0000 Employee Compensation increased to $8,000.
2506.11416.000.0000 Employee Compensation II increased to $7,500
2506.12100.000.0000 Social Security cut from $4,100 to $2,000
2506.12200.000.0000 Retirement increased from $3,500 to $3,765

Fund 1159 - Health Dept — No cuts were made

Fund 1168 - Local Health Maintenance — no cuts were made

Fund 8500 - Preventative Maintenance — no cuts were made

Fund 9030 - Base Public Health Preparedness Grant — no cuts were made

Fund 9118 - Health Bio Preparedness — no cuts were made

Fund 9123 - Indiana Local Health Dept Trust — Total Grant approved was $21,238.18 which was cut
$671.82 total from the following accounts:

9123-11520.000.0000 Nurse cut from $5,610 to $5,250

9123.24500 Operating Supplies cut from $1,500 to $1,187

9123.31300 Education/Training changed from $1,289 to $1,290

Fund 1176 — Motor Vehicle Highway — #0530, 0531, and 0533 Locations were approved as
submitted with the revised amounts received on 8/3/21.

Fund 1135 - Cumulative Bridge Fund — no cuts were made.

Fund 1169 Local Road & Street — no cuts were made,
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Auditor will review Budget Requests and notify Council of any additional corrections/changes
needed.

Council also agreed to implement the 3% incentive/increase into qualifying employee positions.

ADOPTED THIS 18th, DAY OF OCT 2021
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